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25th

Barnga: A Simulation Game on Cultural Clashes 25th Anniversary

barnga a simulation game on cultural clashes 25th has been a pivotal tool in
understanding the complexities of intercultural communication and the challenges that
arise when di?erent cultural norms collide. Celebrating its 25th anniversary, Barnga
remains as relevant today as it was when ?rst introduced, helping participants experience
?rsthand the confusion, frustration, and misunderstandings that occur in cross-cultural
interactions. This simulation game is widely used in corporate training, educational
settings, and diversity workshops to raise awareness and foster empathy among people
from diverse backgrounds.

What Is Barnga and Why Has It Lasted 25 Years?

Barnga is a role-playing simulation game designed to expose participants to the
di?culties of intercultural communication without explicitly telling them the rules have
changed. Created by Dr. Mitchell R. Hammer in the 1990s, the game places players in a
card game scenario where each group operates under slightly di?erent rules, mimicking
how cultural norms vary around the world. The participants soon ?nd themselves

confused and frustrated because the rules they assumed to be universal no longer apply.
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This experience is a powerful metaphor for real-life cultural clashes.

Celebrating the 25th year of Barnga?s impact highlights how enduring the lessons of
cultural sensitivity and perspective-taking are. Its longevity is a testament to the game?s
e?ectiveness in making abstract concepts of culture and communication tangible and
memorable.

How Barnga lllustrates Cultural Clashes in a Simple Game

At its core, Barnga simulates the experience of being in an unfamiliar culture?where the
rules of interaction are di?erent and often unspoken. Players assume the role of members
from di?erent cultural groups who must play a card game. Each group follows slightly
altered rules they are unaware of, leading to inevitable misunderstandings when groups
interact.

The Setup and Gameplay

Participants are divided into small groups.

Each group receives a set of cards and instructions that are subtly di?erent.

Groups play rounds of the card game separately, unaware that other groups have
di?erent rules.

Once groups come together to play with each other, confusion arises.

Players experience frustration, misinterpret others? behavior, and react based on

their own cultural assumptions.

This setup replicates real-world scenarios where people from di?erent cultures meet and
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misunderstandings occur, often because of di?erent communication styles, expectations,
and social norms.

Learning Through Experiential Engagement

One of the reasons Barnga is so impactful is that it doesn?t simply tell participants about
cultural di?erences?it makes them live it. This experiential learning approach helps:
Develop empathy by feeling the confusion and frustration of cultural misalignment.
Recognize the role of unspoken cultural rules in everyday interactions.

Understand how assumptions based on one?s own culture can cause
misunderstandings.

Encourage re?ection on personal cultural biases and behaviors.

These lessons resonate deeply because they are learned through experience rather than
instruction.

Key Cultural Insights Gained from Barnga

Barnga o?ers several valuable cultural insights relevant for anyone working or living in
diverse environments. Some of these include:

1. The Importance of Context in Communication

Players quickly notice that what works in one group doesn?t necessarily work in another.
This mirrors high-context versus low-context communication styles, where some cultures
rely heavily on implicit messages and shared understanding, while others prefer explicit
instructions.

2. The Role of Assumptions and Stereotypes
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Barnga challenges participants to confront their assumptions. When confusion arises, it?s
tempting to stereotype or blame others for being di?cult. The game highlights how such
reactions can escalate con?icts in real life.

3. Flexibility and Adaptability Are Crucial Skills

Success in Barnga often depends on how well players can adapt to new rules and
perspectives. This skill is essential in global workplaces and multicultural societies where
rigid adherence to one?s own cultural norms limits e?ective collaboration.

4. Intercultural Communication Is More Than Language

Even though Barnga uses a simple card game with no language barriers, communication
breakdowns still occur. This underscores that culture in?uences much more than just
words?it shapes behaviors, expectations, and interpretations.

Using Barnga in Modern Training and Education

As the world becomes increasingly interconnected, cultural competence is no longer
optional; it?s critical. Barnga has been embraced by organizations and educational
institutions to prepare individuals for this reality.

Applications in Corporate Training

**Diversity and Inclusion Workshops:** Barnga helps employees appreciate cultural
di?erences and develop inclusive mindsets.

**Global Team Building:** Teams learn to navigate cultural challenges and improve

collaboration.
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**_eadership Development:** Leaders become more aware of how culture
in?uences team dynamics and decision-making.

In Educational Contexts

**Intercultural Communication Courses:** Barnga o?ers a hands-on experience
complementing theoretical studies.

**Study Abroad Preparation:** Students gain insights into culture shock and
adaptability before traveling.

**Con?ict Resolution Training:** The game highlights how misunderstandings
develop and how to manage them constructively.

Tips for Facilitators Running Barnga on Its 25th Anniversary
To maximize the impact of Barnga, especially as it marks 25 years of helping people

understand cultural clashes, facilitators should keep a few things in mind:

Vol. 2022, Issue 2

Set Clear Learning Objectives: De?ne what participants should take away, such

as empathy, adaptability, or awareness of cultural assumptions.

Encourage Open Debrie?ng: The richest learning comes from re?ecting on the

2.

emotions and reactions experienced during the game.

Contextualize the Experience: Relate game scenarios to real-life cultural

3.

challenges participants may face in their personal or professional lives.
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Be Sensitive to Participants? Experiences: Some may ?nd the confusion
4.
frustrating or even stressful?create a supportive environment.

Incorporate Follow-Up Activities: Use discussions, role-plays, or case studies
to

deepen understanding after the game.

The Continuing Relevance of Barnga in Today?s Globalized World
Twenty-?ve years on, Barnga?s core message remains vital. As technology shrinks
distances and workplaces become more diverse, cultural clashes are inevitable but
manageable. Barnga equips individuals with the awareness and mindset to navigate these
challenges successfully.

The simulation?s simplicity is its strength?it strips cultural interaction down to its
essentials, allowing participants of all backgrounds to engage equally. Whether you?re a
business leader, educator, student, or traveler, Barnga provides a unique window into the
world of cultural di?erences and the skills needed to bridge them.

Experiencing Barnga on its 25th anniversary is not just about commemorating a
successful training tool, but about recommitting to the ongoing journey of cultural
understanding in an ever-changing world.

Question

Answer
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What is Barnga and

how does it simulate

cultural clashes?

Barnga is a simulation game designed to illustrate the

challenges and misunderstandings that arise from cultural

di?erences. Players follow simple rules that vary subtly but

are not explicitly explained, leading to con?icts and

miscommunication that mimic real-world cultural clashes.

Why is Barnga still

relevant after 25 years

since its creation?

Barnga remains relevant because cultural misunderstandings

continue to impact workplaces and social interactions

globally. The game provides a timeless experiential learning

tool that highlights the importance of cultural awareness and

adaptability in diverse environments.

How can Barnga be

used in corporate

training today?

Organizations use Barnga in diversity and inclusion training to

Vol. 2022, Issue 2
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help employees experience ?rsthand the frustrations and

challenges of cultural di?erences, promoting empathy,

improved communication, and collaboration among

multicultural teams.

What are the key

learning outcomes from

playing Barnga?

Players learn about non-verbal communication, assumptions,

the importance of cultural context, and the impact of

ethnocentrism. The game encourages re?ection on how

cultural di?erences a?ect behavior and decision-making.

Has Barnga been

updated or modi?ed in

recent years to re?ect

current cultural issues?

While the core mechanics of Barnga remain largely

unchanged, facilitators often adapt the debrie?ng discussions

to include contemporary cultural issues such as globalization,

virtual communication, and diversity in the digital workplace.

Can Barnga be played

virtually or is it only

Vol. 2022, Issue 2
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e?ective in person?

Barnga was originally designed for in-person play, but with

adaptations, it can be conducted virtually using breakout

rooms and digital communication tools, allowing remote

teams to engage in cultural awareness exercises e?ectively.

What makes Barnga

di?erent from other

cultural competence

training methods?

Barnga?s interactive and experiential nature immerses

participants in the confusion and frustration caused by

cultural misunderstandings, making the learning experience

more impactful and memorable compared to traditional

lecture-based methods.

How can facilitators

maximize the impact of

Barnga during training

sessions?

Facilitators should ensure thorough debrie?ng sessions where

participants re?ect on their experiences, discuss emotions

Vol. 2022, Issue 2
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and assumptions, and connect the simulation to real-life

cultural challenges to deepen understanding and encourage

behavioral change.

Barnga: A Simulation Game on Cultural Clashes 25th Anniversary ? An In-Depth Review

barnga a simulation game on cultural clashes 25th marks a signi?cant
milestone in

the realm of intercultural training tools. Since its inception over two decades ago, Barnga
has become a staple in diversity education and cross-cultural communication workshops
worldwide. Celebrating its 25th anniversary, this simulation game continues to o?er
invaluable insights into the challenges of cultural misunderstandings and the subtle
con?icts that arise when diverse cultural norms collide. Its enduring relevance
underscores how cultural clashes remain a critical issue in today's interconnected global
environment.

Understanding Barnga: The Premise and Purpose

Barnga was originally developed by Professor Mitchell R. Hammer as an experiential
learning exercise designed to simulate the experience of cultural clash without verbal
communication. Participants receive a set of playing cards with rules that di?er slightly
from group to group but are never explicitly explained. As the game progresses, players
attempt to play with one another, unaware that di?erent rule sets apply, leading to
confusion, frustration, and con?ict. The simulation mimics real-life intercultural encounters

where di?ering cultural assumptions and unspoken norms create misunderstandings.
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This game is widely used in corporate training, academic settings, and intercultural
workshops to highlight how easy it is to misinterpret others? actions when cultural
frameworks di?er. Barnga?s 25th anniversary o?ers an opportune moment to re?ect on its
impact as a tool for fostering cultural awareness and empathy among participants from
various backgrounds.

How Barnga Simulates Cultural Clashes

Unlike traditional role-playing games, Barnga?s strength lies in its minimalist design and
reliance on indirect communication. Participants must navigate the game based on their
own cultural conditioning and assumptions, which often leads to con?ict due to variations
in ?rules? that are not explicitly communicated. This mechanism e?ectively demonstrates
key concepts in intercultural communication, such as:

Implicit vs. explicit communication: The game highlights how some cultures

rely heavily on implicit cues while others expect explicit explanations.

Assumptions and expectations: Players project their own cultural norms onto
2.

others, leading to misunderstandings.

Con?ict resolution styles: Di?erent approaches to con?ict (avoidance,

3.
confrontation, negotiation) become visible during gameplay.

Stress and adaptation: The frustration experienced simulates the emotional
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stress often present in real intercultural encounters.

These elements combine to create a compelling experiential learning environment that
pushes participants to re?ect critically on their own cultural biases and communication
styles.

The Role of Debrie?ng in Barnga

One of the most critical components of Barnga?s e?ectiveness is the debrie?ng session
following the gameplay. Facilitators guide participants through discussions to unpack their
experiences, emotions, and insights. This re?ection helps translate the simulated cultural
clashes into practical awareness of real-world intercultural interactions. Without this
debrie?ng, participants might only perceive the game as frustrating or confusing, missing
the deeper lessons on empathy, perspective-taking, and cultural ?exibility.

Barnga?s Evolution Over 25 Years

Since its development in the late 1990s, Barnga has evolved in both application and
methodology. Initially used predominantly in academic research on intercultural
competence, it has since been adopted by multinational corporations, government
agencies, and NGOs. Over the past 25 years, the simulation has been adapted with
various enhancements:

Digital adaptations: Online and virtual versions have emerged, making Barnga
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accessible in remote or hybrid training environments.

Customized scenarios: Some facilitators tailor the game?s rules or context to
2.

re?ect speci?c cultural groups or organizational cultures.

Integration with broader curricula: Barnga is frequently embedded within
3.

comprehensive diversity and inclusion programs, complementing other tools and
workshops.

These developments have broadened Barnga?s reach, making it a versatile instrument
that remains relevant as cultural dynamics in workplaces and societies continue to shift.
Comparing Barnga to Other Cross-Cultural Simulations

In the ?eld of intercultural training, Barnga stands out for its simplicity and directness.
However, it is useful to compare it with other simulation games to understand its unique
value proposition:

Barnga vs. CultureShock: While CultureShock focuses on role-playing speci?c

cultural scenarios with detailed narratives, Barnga o?ers a more abstract and open-
ended experience emphasizing rule ambiguity.

Barnga

VS.

GlobeSmart®:
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GlobeSmart
provides
tailored
pro?les

and

recommendations based on cultural dimensions, whereas Barnga fosters

experiential learning through con?ict and confusion.

Barnga vs. The Cross-Cultural Puzzle: The latter often involves puzzles or
3.

problem-solving tasks requiring collaboration, highlighting cooperative strategies,

while Barnga centers on con?ict arising from di?ering assumptions.

Each tool has its strengths, but Barnga?s emphasis on nonverbal misunderstanding and
emotional responses o0?ers a particularly powerful lens on the subtle dynamics of cultural
clashes.

Key Bene?ts and Limitations of Barnga

Over the past 25 years, Barnga has proven to be an e?ective tool for enhancing cultural
sensitivity, but it is important to recognize its strengths and limitations:

Bene?ts

Engagement through experience: Participants learn actively rather than
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passively, which enhances retention and impact.

Universality: The game?s abstraction allows it to be used with diverse cultural
2.

groups without privileging any particular culture.

Emotional insight: Players experience ?rsthand the frustration and confusion
that

often accompany cultural misunderstandings.

Facilitates empathy: By placing participants ?in the shoes? of others, it fosters
4.

greater understanding and openness.

Limitations

Abstract nature: Some participants may struggle to connect the game to
real-life

cultural challenges without e?ective debrie?ng.

Nonverbal focus: Barnga does not address language barriers or verbal
2.

communication di?erences directly, which are often central in intercultural

interactions.

Emotional discomfort: The frustration generated can be intense, potentially
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leading to disengagement if not managed carefully.

Requires skilled facilitation: The learning outcomes depend heavily on the
4.

quality of the facilitator?s debrief and contextualization.

Barnga in the Era of Globalization and Remote Work

As the global workforce becomes increasingly interconnected, the lessons from Barnga on
cultural clashes remain vital. Remote work environments introduce new challenges, such
as the absence of physical cues and reliance on digital communication, which can
exacerbate misunderstandings. The 25th anniversary of Barnga provides an opportunity
to examine its application in virtual teams and global organizations.

Many trainers have adapted Barnga for online delivery, using breakout rooms and digital
card decks to preserve the core experience. This adaptation highlights the simulation?s
?exibility and ongoing relevance. Furthermore, Barnga?s lessons about implicit
assumptions and the need for cultural empathy are arguably more critical than ever in
digital intercultural collaboration.

Future Directions and Innovations

Looking ahead, Barnga?s continuing evolution could bene?t from integrating:

Technology-enhanced interactivity: Augmented reality or Al-driven scenarios to
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deepen immersion and real-time feedback.

Expanded cultural frameworks: Incorporating dimensions such as power
2.

distance, individualism vs. collectivism, and communication styles to complement

the experiential learning.

Data analytics: Using participant responses to quantify intercultural
competence

3.

development and tailor interventions more precisely.

These innovations could ensure that Barnga remains a cutting-edge tool for understanding
and managing cultural clashes in the decades to come.

The 25th anniversary of barnga a simulation game on cultural clashes o?ers a moment
not only to celebrate its legacy but also to rea?rm the ongoing necessity of cultivating
intercultural competence in an increasingly diverse world. Its simple yet profound design
continues to challenge assumptions and open minds, making it a cornerstone in the ?eld
of cultural training.

barnga, simulation game, cultural clashes, intercultural communication, diversity training,
cross-cultural understanding, team building, cultural awareness, 25th anniversary,

experiential learning



